
FOLTC	BOARD	MINUTES	 	 October	30,	2018	
	

1	

MINUTES 
FRIENDS OF THE LIBRARIES OF TOWNS COUNTY (FOLTC) 

BOARD MEETING MINUTES 
October 30, 2018 

  
I.    Call to Order 

President Suzanne Carter called the meeting to order at 1:05 p.m. at Towns County 
Public Library.  Other Board members present were: Marcia Aunspaugh, Amy Barrett, 
Kathy Day, Peggy Keys-Burrell, Judith Lee, Darlene Pilcher, Jim Reynolds, Elaine 
Vickers, and Tammy Wells.  Others in attendance were Friends Barbara Hale, Elaine 
Roberts, Mary Welken and Debbie Phillips, TCPL Branch Manager. 

 
II.  President’s Report: 
 President Carter welcomed everyone to the meeting and made a special 
welcome to Friends member Mary Welken and thanked everyone who worked hard to 
make the book sale and raffle a success. 
 
III.   Minutes 

The minutes of the August 14, 2018 Board meeting were presented by Kathy Day. 
Jim Reynolds moved that the minutes be accepted; motion was seconded by Tammy 
Wells; passed unanimously. 

 
IV.  Treasurer’s Report 

Treasurer Jim Reynolds distributed the Treasurer’s Report.  The report was for the 
period of January 1, 2018 – October 31, 2018.  Beginning balance was $18,803.53.  
Total income was $12,826.67; total expenses were $10,604.48.  The balance as of 
October 31, 2018 is $21,025.72, with unencumbered funds of $14,152.72.  The financial 
report was accepted.   
 
V. Library Reports 

Peggy Keys-Burrell reported that 2 MRL employees will receive certification for 
processing materials for the PINES system November 7 & 8, 2018.  The plan is for 
StoryTime to be reinstated, and MRL plans to have a larger, more widely publicized 
Summer Reading Program this year. Peggy also reported that Vince would like to have 
a nicer fireplace in the library’s sitting area. The board declined to provide funds as the 
request is not supported by the FOLTC mission statement. 

 
Debbie Phillips presented her 1st quarter 2019 report.  Some statistics for the 1st 

quarter included:  circulation 9133 items; attendance 10254 patrons.  For 2019 they are 
planning to have some programs for adults including a Winter Adult Reading Program to 
run 8 weeks from January through March.  They would like to provide an incentive gift 
for the first people to sign up.  The program involves reading 10 books; 5 from genres of 
the library’s choosing and 5 from the reader’s choosing and the books must be in 
printed form, no e-books. 
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VI.  Corresponding Secretary 
Judith Lee reported sympathy cards were sent to Sandy Vaughn, Susan Sinram, 

Robert Elliott and Elaine Vickers.  Letters have been sent to donors and members who 
have donated at the $35 and above level. 
 
VII. Book Bunch & Lunch 

The November meeting will be held one week later than usual due to the 
Thanksgiving holiday.  The last book of the year will be Get Happy by Judy Garland.  
Bookmarks with 2019 book selections are available at both libraries. 

 
VIII. Bookstore/Book Sales 

Marcia Aunspaugh reported that bookstore sales have totaled $1791 for the first 10 
months of 2018 which exceeds expectations.  She thanked everyone for their hard work 
in making the bookstore and book sales a success.  Post book sale donations went to 
Union County jail, who received 500 books for their library;  15 boxes of books went to 
the Georgia women’s prison; 19 boxes went to the Little Free Libraries.  Suzanne Carter 
had contacted the man in charge of the Little Free Library in Young Harris and he only 
needs children’s books.  Marcia Aunspaugh will follow up with him. 

 
IX. Bake Sales 

Elaine Vickers reported that 93 pies had sold to date for a total proceeds of $920.  
She is planning to increase marketing exposure next year with radio and possibly 
newspaper ads.  This year in conjunction with the Thanksgiving Pie Sale, there will be a 
one day Sourdough Bread sale on the pie pick-up day.   

 
X.  Membership 

Tammy Wells intends to send emails to members who have not yet renewed their 
membership.  She also stressed that having a Members Only night for the fall book sale 
would help generate membership renewals. 

 
XI. Newsletter 

Darlene Pilcher requested articles for the fall newsletter be submitted by November 
5th. 

 
XII. Publicity 

Amy Barrett is continuing to post Events and Reminders on the FOLTC Facebook 
page.  She reported that the Facebook post regarding the fall raffle reached 901 
Facebook users.  She has spoken with the editor of the newspaper and reported that it 
is difficult for them to provide space for free articles during the fall when there are 
elections & festivals and many paid advertisers vying for space in the paper.  They have 
to give priority to paid advertisers and can only include our articles when there is space 
available.  We discussed the idea of budgeting for paid advertising in the future to 
guarantee announcements of our upcoming events get in the paper.  Suzanne Carter 
will write a thank you letter to the editor for all they have done for us in the past. 
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XIII. OLD BUSINESS 

a. Board Meeting Reports – Marcia Aunspaugh attended the Towns County Library 
Board meeting on October 9, 2018.  She presented a report to them on the 
FOLTC fundraising efforts and activities that have taken place in fall 2018.  
Barbara Hale is now the Chair of the Towns County Library Board.  Marcia 
Aunspaugh will attend the Regional Library Board meeting on November 7, 2018. 
Jim Reynolds will attend the meeting of the Towns County Library Board on 
January 8, 2019. 

b. Business Showcase – Kathy Day and Elaine Vickers passed out Friends 
information to numerous businesses during the Sept. Showcase and took their 
business cards. It is our goal to do a follow-up contact with each business to 
discuss becoming a Business Friend.   

 
XIV. NEW BUSINESS 

a. Nominating Committee – A motion was made by Suzanne Carter to nominate 
Marcia Aunspaugh, Kathy Day and Barbara Hale to serve as the nominating 
committee.  The motion was seconded by Tammy Wells;  passed unanimously. 

b. Membership postcards – The need for new, updated membership postcards was 
discussed.  Suzanne Carter had gotten prices for having these updated and 
printed with the new FOLTC logo.  Suzanne and Tammy will work on redesigning 
the card. Tammy Wells made the motion to have 500 postcards printed at a cost 
of $165.  Kathy Day seconded the motion; passed unanimously. 

c. New email address – The library system is no longer allowed to provide email 
addresses to non-library entities.  So, it was necessary for FOLTC to have a new 
email address.  The new email address is:  foltc7@gmail.com 

d. Memorial book for Marsha Elliott – The possibility of purchasing a book in 
memory of Marsha Elliott was discussed.  The idea was rejected as it was 
determined that Marsha never served on the FOLTC board and our practice is to 
do this for former board members only. 

e. December annual meeting – The meeting will be held Tuesday, December 11, 
2018 at 1:00 p.m. at the Mountain Regional Library.  A very brief business 
meeting will be conducted with the election of officers by the membership to be 
followed by refreshments. 

f. Donor sign placed in bookstore – Jim Reynolds had prepared a sample 
presentation sign that highlights “Special Friends of the Libraries of Towns 
County” and acknowledges Patrons (donated $100+), Donors (donated $50+) 
and Sponsor/Business (donated $30+).  The idea is to display it in the FOLTC 
bookstore.  Suzanne Carter will purchase a frame to mount in the bookstore. 
 

The meeting was adjourned at 2:55 p.m. by President Suzanne Carter. 
Respectfully Submitted by Kathy Day, Recording Secretary 

Approved December 11, 2018 


